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The BEACON SPLASH project aims to foster sustainable peace leadership and social harmony across 

European Cities of Peace through a combination of development, care, attention, support, and 

networking. This initiative will empower youth, enhance civic engagement, and promote EU values. 

The development of many ACTIVE International Cities of Peace, at least one in every European 

country, is a key focus of this project. 

The project addresses several key challenges that are crucial for the future of Europe: 

1. Rising Disinformation: The spread of disinformation threatens democratic processes and 

social cohesion. By enhancing digital literacy and critical assessment skills, the project aims 

to combat this issue. 

2. Youth Engagement: Many young people feel disconnected from civic processes. The project 

empowers youth through leadership training and civic engagement, ensuring their active 

participation in shaping the future. 

3. Marginalized Groups: Ensuring inclusive participation is vital. The project focuses on 

marginalized and vulnerable groups, providing them with the support and resources needed 

to engage in civic activities. 

4. Regional Instability: Political and social challenges, including the war in Ukraine, create 

instability. The project fosters resilience and cooperation among European cities, promoting 

peace and stability. 

5. Capacity Building: Civil society organizations often lack the capacity to advocate effectively 

for rights and democratic values. The project enhances their skills and resources, enabling 

them to operate more effectively. 

6. Networking and Collaboration: Building a robust network of Cities of Peace across Europe 

facilitates the sharing of best practices and collaborative strategies, strengthening the 

overall civic space. 

The objectives of the project are to enhance the skills and capacities of young leaders in 

peacebuilding and civic engagement, provide emotional and psychological support to youth involved 

in peace initiatives, focus on marginalized and vulnerable groups to ensure inclusive participation, 

offer resources and mentorship to youth-led organizations and initiatives, and create a robust 

network of Cities of Peace to share best practices and collaborate on common challenges. 

Key activities include conducting workshops on peace leadership, digital literacy, and organizational 

management, facilitating exchanges between young people from different Cities of Peace to foster 

intercultural dialogue and learning, launching public awareness campaigns to raise awareness about 

civic rights and responsibilities, hosting annual conferences to discuss strategies for sustainable 

peace and social harmony, and developing a digital platform for resource sharing, networking, and 

dissemination of information on democratic participation and rights protection. 
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The expected outcomes are improved ability of youth organizations to advocate for peace and 

democratic values, strengthened networks and partnerships among participating cities, increased 

engagement of young people in civic activities and democratic processes, and enhanced 

understanding of civic rights and critical assessment of information to combat disinformation. 

The BEACON SPLASH project will contribute to a more vibrant and resilient civic space in Europe, 

empowering young leaders to drive positive change and promote sustainable peace. 

Need Analysis: 

A comprehensive needs analysis will identify the specific needs of the target populations, the 

challenges they face, and the resources required to achieve the project's goals effectively. Below are 

the key components of the needs analysis for the BEACON SPLASH project: 

1. Identification of Target Groups 

• Youth: Young individuals who are disillusioned or disengaged from civic processes. 

• Marginalized and Vulnerable Groups: Communities and individuals whose voices are often 

unheard, including ethnic minorities, refugees, and socio-economically disadvantaged 

groups. 

• Civil Society Organizations (CSOs): Organizations that advocate for democratic rights and 

values but lack the capacity and resources necessary for effective advocacy. 

• Cities of Peace: Existing and new municipalities seeking to enhance peace leadership and 

community cohesion. 

2. Key Challenges 

• Rising Disinformation: 

o Need for Digital Literacy: Individuals require training in digital literacy to critically 

assess information sources, recognize disinformation, and promote accurate 

information sharing. 

• Youth Engagement: 

o Need for Leadership Training: Young people need skills and knowledge to 

participate meaningfully in civic affairs and become active leaders within their 

communities. 

o Lack of Representation: Youth from various backgrounds need platforms to voice 

their opinions and concerns. 

• Marginalized Groups: 

o Need for Inclusivity: There is a significant need for targeted outreach efforts and 

resources to ensure that marginalized groups are engaged and have access to 

support services. 

• Regional Instability: 

o Sense of Vulnerability: Youth and communities affected by ongoing crises (e.g., the 

war in Ukraine, previous war in former Yugoslavia, relationship between Western 
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Balkans countries, Situation Serbia – Kosovo*) needs psychological and emotional 

support mechanisms to foster resilience. 

• Capacity Building: 

o Need for Resources and Training: Many civil society organizations require training in 

advocacy, best practices, and organizational management to enhance their 

operational effectiveness. 

• Networking and Collaboration: 

o Need for Communication Tools: Effective networking among Cities of Peace is 

necessary to facilitate the sharing of resources, best practices, and strategies for 

peacebuilding. 

3. Resource Assessment 

• Human Resources:  

o Skilled trainers, facilitators, and mentors are needed to conduct workshops on peace 

leadership, digital literacy, and organizational management. 

• Material Resources: 

o Development of digital platforms for resource sharing, educational materials, and 

tools for workshops and training sessions. 

• Financial Resources: 

o Funding to support initiatives, training sessions, travel for youth exchanges, and 

public awareness campaigns. 

4. Strategic Objectives 

• Enhancing Digital Literacy: Providing training resources to help participants critically 

evaluate information and counter disinformation. 

• Empowering Youth Leaders: Developing leadership programs to equip young individuals 

with the necessary skills for effective civic engagement. 

• Supporting Marginalized Groups: Creating targeted interventions that ensure active 

participation from all community sectors, particularly those from marginalized backgrounds. 

• Fostering Collaboration: Establishing a network of Cities of Peace to share experiences, 

conduct joint initiatives, and build solidarity around common challenges. 

• Building the Capacity of Civil Society: Offering resources and mentorship to enhance the 

effectiveness of CSOs in advocacy and community engagement. 

5. Expected Outcomes 

• Improved digital literacy and critical thinking skills among participants. 

• Increased youth involvement in civic activities, leading to greater democratic participation. 

• Enhanced ability of marginalized groups to engage in civic processes, thereby fostering 

inclusivity. 
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• Strengthened partnerships and networks across International Cities of Peace. 

• Empowered civil society organizations capable of advocating effectively for democratic 

values and rights. 

Conclusion 

The needs analysis for the BEACON SPLASH project underscores the urgent requirement for strategic 

interventions aimed at empowering youth, enhancing digital literacy, supporting marginalized 

groups, and strengthening civil society organizations. By addressing these needs, the project can 

contribute significantly to fostering sustainable peace and social harmony across Europe. 

 

BEACON SPLASH Abstract: Empowering Youth for Peace 

The BEACON SPLASH project (Belgrade European Academy for Civic and Organizational Nurturing - 

Sustainable Peace Leadership and Social Harmony) aims to foster peace and social harmony across 

European Cities of Peace. This initiative empowers youth, enhances civic engagement, and promotes 

EU values through development, care, support, and networking. 

Key Activities: 

• Workshops on peace leadership and digital literacy 

• Youth exchanges for intercultural dialogue 

• Public awareness campaigns on civil rights 

• Annual conferences on sustainable peace 

• Digital platform for resource sharing 

Expected Outcomes: 

• Stronger youth advocacy for peace and democracy 

• Enhanced cooperation among Cities of Peace 

• Increased civic engagement among youth 

• Improved public awareness to combat disinformation 

Impact: BEACON SPLASH will create a vibrant and resilient civic space in Europe, empowering young 

leaders to drive positive change and promote sustainable peace. 

 

Challenges: The BEACON SPLASH project is crucial for the future of Europe due to several key 

challenges it addresses: 

• Rising Disinformation: The spread of disinformation threatens democratic processes and 

social cohesion. By enhancing digital literacy and critical assessment skills, the project aims 

to combat this issue. 

• Youth Engagement: Many young people feel disconnected from civic processes. The project 

empowers youth through leadership training and civic engagement, ensuring their active 

participation in shaping the future. 

• Marginalized Groups: Ensuring inclusive participation is vital. The project focuses on 

marginalized and vulnerable groups, providing them with the support and resources needed 

to engage in civic activities. 
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• Regional Instability: Political and social challenges, including the war in Ukraine, create 

instability. The project fosters resilience and cooperation among European cities, promoting 

peace and stability. 

• Capacity Building: Civil society organizations cannot often advocate effectively for rights and 

democratic values. The project enhances their skills and resources, enabling them to operate 

more effectively. 

• Networking and Collaboration: Building a robust network of Cities of Peace across Europe 

facilitates the sharing of best practices and collaborative strategies, strengthening the 

overall civic space. 

By addressing these challenges, the BEACON SPLASH project with more Cities of Peace aims to 

create an additional vibrant, resilient, and peaceful Europe, empowering young leaders to drive 

positive change and uphold EU values. 

 

BEACON SPLASH Phases of implementation 

I - Preparatory Phase 

Objectives: 

• Establish project governance and management structures. 

• Conduct a needs assessment and baseline study in participating cities. 

• Develop detailed project plans and timelines. 

• Identify and engage key stakeholders, including youth organizations, civic leaders, and local 

governments. 

• Launch initial public awareness campaigns to introduce the project and its goals. 

Key Activities: 

• Organize kick-off meetings and workshops to align all partners. 

• Conduct training sessions for project staff and volunteers. 

• Develop and launch a digital platform for resource sharing and networking. 

• Begin the recruitment process for youth participants and mentors. 

• Initiate preliminary workshops on peace leadership and digital literacy. 

Outcomes: 

• Established project governance and management structures. 

• Completed needs assessment and baseline study in participating cities. 

• Developed detailed project plans and timelines. 

• Engaged key stakeholders, including youth organizations, civic leaders, and local 

governments. 

• Launched initial public awareness campaigns to introduce the project and its goals. 

• Created and launched a digital platform for resource sharing and networking. 

• Recruited youth participants and mentors. 

• Conducted preliminary workshops on peace leadership and digital literacy. 
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II - Implementation Phase 

Objectives: 

• Roll out full-scale project activities across participating cities. 

• Facilitate youth exchanges and intercultural dialogue programs. 

• Conduct comprehensive workshops on peace leadership, digital literacy, and organizational 

management. 

• Implement public awareness campaigns on civil rights and responsibilities. 

• Host the first annual regional conference to discuss strategies for sustainable peace. 

Key Activities: 

• Execute workshops and training programs in all partner cities. 

• Organize youth exchange programs to foster intercultural understanding. 

• Launch targeted public awareness campaigns in each city. 

• Hold the first annual conference to share best practices and collaborate on challenges. 

• Continuously update and maintain the digital platform with new resources and information. 

Outcomes: 

• Successfully rolled out full-scale project activities across participating cities. 

• Facilitated youth exchanges and intercultural dialogue programs. 

• Conducted comprehensive workshops on peace leadership, digital literacy, and 

organizational management. 

• Implemented public awareness campaigns on civil rights and responsibilities. 

• Hosted the first annual regional conference to discuss strategies for sustainable peace. 

• Continuously updated and maintained the digital platform with new resources and 

information. 

• Increased engagement and participation of youth in civic activities. 

 

III - Consolidation and Evaluation Phase 

Objectives: 

• Evaluate the impact and outcomes of the project activities. 

• Strengthen and formalize the network of Cities of Peace. 

• Develop sustainability plans to ensure the continuation of project initiatives. 

• Share project results and best practices with a broader audience. 

• Prepare final reports and documentation for stakeholders and funders. 

Key Activities: 

• Conduct comprehensive evaluations and impact assessments. 

• Organize the second annual regional conference to present findings and plans. 

• Develop sustainability and exit strategies for ongoing initiatives. 

• Publish and disseminate project results, case studies, and best practices. 

• Finalize and submit reports to stakeholders and funders. 
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Outcomes: 

• Conducted comprehensive evaluations and impact assessments. 

• Strengthened and formalized the network of Cities of Peace. 

• Developed sustainability plans to ensure the continuation of project initiatives. 

• Shared project results and best practices with a broader audience. 

• Organized the second annual regional conference to present findings and plans. 

• Published and disseminated project results, case studies, and best practices. 

• Finalized and submitted reports to stakeholders and funders. 

• Ensured the project’s long-term impact and sustainability through established networks and 

ongoing initiatives. 

These outcomes will ensure the BEACON SPLASH project effectively fosters sustainable peace 

leadership and social harmony across Europe. 

This phased approach ensures a structured and effective implementation of the BEACON SPLASH 

project, fostering sustainable peace leadership and social harmony across Europe. 

Measuring the success 

BEACON SPLASH project can be achieved through a combination of quantitative and qualitative 

indicators. Here are several ways to evaluate the project's outcomes effectively: 

1. Participant Engagement Metrics: 

o Number of Participants: Track the number of youth and marginalized individuals 

engaged in workshops, training sessions, and activities. 

o Diversity of Participants: Monitor the representation of different demographic 

groups, particularly marginalized communities. 

2. Skill Development Assessments: 

o Pre- and Post-Training Surveys: Assess participants’ knowledge and skills in peace 

leadership, civic rights, and digital literacy before and after training modules. 

o Self-Assessment: Participants can evaluate their confidence and skills in civic 

engagement and leadership on a scale before and after the program. 

3. Civic Engagement Rates: 

o Involvement in Civic Activities: Measure the increase in participation in civic 

activities, such as community service, local governance meetings, and peaceful 

demonstrations. 

o Number of Initiatives Created: Track the number of youth-led initiatives and 

projects that emerge as a result of the training and support provided. 

4. Network Strengthening: 

o Formation of Partnerships: Count the number of new partnerships or collaborations 

established among the Cities of Peace and other civic organizations, aiming for a 

number of new International Cities of Peace, at least one from each European 

country (50 countries in Europe). 
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o Participation in Networking Events: Monitor attendance and engagement levels in 

annual conferences and collaborative exchanges. 

5. Public Awareness and Campaign Effectiveness: 

o Campaign Reach: Measure the reach and engagement of public awareness 

campaigns through social media analytics and community feedback. 

o Changes in Public Perception: Conduct surveys to assess shifts in community 

awareness regarding civic rights and responsibilities before and after campaigns. 

6. Advocacy and Policy Impact: 

o Policy Changes or Proposals: Track any changes in local or national policies 

influenced by advocacy efforts from youth and civil society organizations. 

o Advocacy Success Stories: Collect qualitative case studies that demonstrate 

successful advocacy efforts and outcomes attributed to the project. 

7. Feedback and Testimonials: 

o Participant Feedback: Gather qualitative feedback through interviews, focus groups, 

and surveys from participants about the impact of the project on their lives and 

communities. 

o Success Stories: Document stories and experiences of individuals and organizations 

that have benefited from the project. 

8. Long-term Impact Assessment: 

o Follow-Up Surveys: Conduct follow-up surveys 6 months to a year after project 

completion to gauge long-term engagement and lasting effects on participants. 

o Community Change Indicators: Observe broader community changes, such as 

improved social cohesion, decreased disinformation incidents, and enhanced civic 

participation. 

By utilizing these measures, the BEACON SPLASH project can effectively assess its impact on youth, 

marginalized groups, and the overall civic landscape in Europe, ensuring accountability and 

continuous improvement. 

 

BEACON SPLASH Project Summary 

Title: BEACON SPLASH: Belgrade European Academy for Civic and Organizational Nurturing - 

Sustainable Peace Leadership and Social Harmony 

Objective: The BEACON SPLASH project aims to foster sustainable peace leadership and social 

harmony across European Cities of Peace by empowering youth, enhancing civic engagement, and 

promoting EU values. It seeks to establish at least one ACTIVE International City of Peace in every 

European country. 

Key Challenges Addressed: 

1. Rising Disinformation: Tackles the threat to democratic processes and social cohesion 

through digital literacy and critical assessment. 
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2. Youth Engagement: Engages disconnected young people through leadership training and 

opportunities for civic participation. 

3. Marginalized Groups: Ensures inclusive participation by focusing on marginalized and 

vulnerable communities to provide necessary support and resources. 

4. Regional Instability: Promotes resilience and cooperation among cities affected by political 

and social challenges, including the war in Ukraine. 

5. Capacity Building: Strengthens civil society organizations to advocate effectively for rights 

and democratic values. 

6. Networking and Collaboration: Builds a robust network among Cities of Peace to share best 

practices and collaborative strategies. 

Key Activities: 

• Conducting workshops on peace leadership, digital literacy, and organizational management. 

• Facilitating youth exchanges to foster intercultural dialogue. 

• Launching public awareness campaigns on civic rights. 

• Hosting annual conferences to discuss sustainable peace strategies. 

• Developing a digital platform for resource sharing and networking. 

Expected Outcomes: 

• Improved advocacy skills among youth organizations for peace and democratic values. 

• Strengthened networks and partnerships among Cities of Peace. 

• Increased civic engagement among young people. 

• Enhanced public understanding of civic rights and critical assessment of information. 

Impact: The BEACON SPLASH project is designed to create a vibrant and resilient civic space across 

Europe, empowering young leaders to drive positive change and promote sustainable peace. 

Needs Analysis Overview 

Target Groups: 

• Youth: Focus on disillusioned or disengaged young individuals. 

• Marginalized Groups: Includes ethnic minorities, refugees, and socio-economically 

disadvantaged communities. 

• Civil Society Organizations (CSOs): Groups advocating for democratic rights needing 

enhanced capacity and resources. 

• Cities of Peace: Localities aiming to improve peace leadership and community cohesion. 

Key Challenges: 

• Need for digital literacy to combat disinformation. 

• Leadership training for youth to participate in civic processes. 
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• Targeted outreach for marginalized groups to ensure inclusivity. 

• Psychological support for communities affected by regional instability. 

• Capacity-building resources and training for civil society. 

• Effective communication tools to enhance networking among Cities of Peace. 

Resource Assessment: 

• Human Resources: Skilled trainers and facilitators for workshops. 

• Material Resources: Development of digital platforms and educational tools. 

• Financial Resources: Funding for initiatives, training sessions, and public awareness 

campaigns. 

Strategic Objectives: 

• Enhance digital literacy to combat disinformation. 

• Empower youth leaders to engage effectively in civic activities. 

• Support marginalized groups to ensure their active civic participation. 

• Foster collaboration among Cities of Peace. 

• Build the capacity of civil society organizations for effective advocacy. 

The BEACON SPLASH project is set to address critical challenges in Europe, focusing on youth 

empowerment, digital literacy, and community inclusivity, thereby contributing to a peaceful and 

democratic society. 

 

 

 

 

 


